The Future of Lifespan Religious Growth and Learning at UUCC

In October-December of 2007, the UUCC RE Search Committee conducted focus
groups, interviews, and a congregation-wide survey to collect inputs regarding
what our congregation wants our religious growth and learning program to
provide. The survey sought to articulate our communal vision for religious
growth and learning, and to identify knowledge, skills and characteristics
essential for our future religious growth and education leader.

To some extent, there is a comfort level with what has gone before - that is,
our congregation has been generally satisfied with what the RE program has
offered, as well as with how the program was managed. We value our past,
but we also recognize that the need to search for new leadership for our
religious growth and learning program gives us an opportunity to determine
how what has been good can be made even better. We have an opportunity to
fully explore what lifespan religious growth and learning can encompass, and to
determine what a true “best fit” would be for our congregation’s unique
character.

What We Asked

The survey focused on lifespan RE issues broken down into “Adult RE,” “youth
RE,” and “children’s RE.” It sought to capture the relative importance of a
variety of possible RE drivers, including the UU 7 Principles, personal
theological development, comparative religion studies, practical strategies for
living UU principles, social action, and personal connections. Does UUCC as a
congregation feel that our lifespan religious growth and learning program
should be focused on helping members and friends of all ages develop and
strengthen their understanding of the seven principles and what it means to be
a UU? Do we instead feel that it is essential to introduce our children to those
seven principles and what it means to be a UU, but that youth and adult
religious growth and learning should focus on our broader place in the world
around us, with greater emphasis on social action, understanding other
religions and understanding world events through a filter of UU beliefs?

Who Answered the Call?

Of the 166 respondents to the surveys, 58 of the respondents were youth. In
assessing responses to each question, we omitted all skipped questions from
the calculations (i.e., response analyses were calculated based only on active
responses). The majority of respondents describe themselves as UU’s (84%),
have attended UUCC for fewer than 10 years (70%), and have not attended any
other UU congregations regularly (67%). A strong majority of respondents (88%)
felt it critical to have enough paid staff to address the needs of the Religious
Education program (only 33.8% of respondents felt the paid staff is sufficient
today).
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The survey asked respondents to indicate both “how important it is to you that
our future RE program have the attribute,” and “your perception of how
successfully that attribute is provided by the RE program today.” As we move
together towards our future religious growth and learning program, it is
important to assess both where we are and where we want to be. The type of
person our congregation seeks to lead our future program, and the job
description that characterizes that program are largely dependent on the
transitions and end state we collectively seek. Survey respondents were asked
to indicate the relative importance of attributes on a scale of 1-5, where “1”
indicated that the attribute is “not at all important” and “5” indicated that the
attribute is “essential.” Attributes explored in the survey considered key
elements for our future program are those that were marked “4” or “5” by at
least 60% of those responding to the attribute. There are several attributes
notable for the wide distinction between the current state and the desired
future program.

What Matters Most? Our Inspiring Youth!!

What program attributes were most important to respondents representing our
congregation? Survey respondents were clear on the importance of our RE
offerings for our youth members, with 87 respondents (89.7%) rating as a “5”
(or “essential”) question 14: The youth RE program is essential to the health of
this congregation (89.7%). Add in those respondents rating this a “4” for the
future and the total is a staggering 100%. The current status of the youth
program fared well, with 64 (86.4%) of respondents rating it a “4” or “5”. This
result certainly reflects the need for continuing the investment in youth our
congregation has begun in recent years, with the Conversation on Youth, the
creation of the Youth Ministry Council, and the creation of a paid position for
Youth Director.

What youth programming is most “essential” to our congregation? Attributes
relating to the future youth program which drew high “essential” ratings
included

Question Rated 4 or 5 Rated 4 or 5 for Interpretation

for Future Today
Question 33: The RE 80.8% (42 70.7% (41 While the percents vary, the
program provides lots | respondents) respondents) nearly identical raw number
of social activities for of respondents for today and
youth at UUCC the future indicates that this

is a strength of the youth
program we need to be sure

continues
Question 26: | feel 77.2% (44) 76.6% (46) The nearly identical percents
welcome when | indicate this is a strength we
attend services need to ensure continues
Question 24: | have 70.7% (41) 75% (48) An interesting anomaly,
made friends at UUCC perhaps suggesting that our

youth feel comfortable
making friends in all walks of
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life

Question 29: RE 68.5% (37) 67.8% (38) Not a statistically significant
classes give me a place call for action

to explore comparative
religion with other UUs

Question 27: RE 68% (34) 52.8% (28) Room for future

classes provide me improvement, but not a
with an understanding critical shortage in the youth
of the fundamentals of program

being a UU and the 7

principles

Question 34: The RE 67.8% (38) 53.4% (32) Some room for improvement

program provides
opportunities for me to
work with my UUCC
friends on social action

projects

Question 25: | am 65.8% (27) 56.9% (24) Not a statistically significant
comfortable with the call for action

DLRE

Question 28: RE 63.5% (33) 51.9% (28) Some room for improvement

classes encourage me
to explore and articulate
my own beliefs

| Believe The Children Are Our Future

Nearly matching the rating for youth RE, the future of the children’s RE
program was widely held to be “essential” to our congregation, 89.4% of
respondents (84 respondents) rating as a “5” (or “essential”) Question 13: The
children's RE program is essential to the health of this congregation. This rises
to 97.7% when adding “4” ratings - a clear mandate! As with youth, the
assessment of the current children’s program was only slightly less impressive,
with 88.5% approval, reflecting the continuing efforts of the RE Council and
other volunteers shaping that program.

What should this “essential” program offer the children in the future?
Children’s RE program attributes which drew significantly high “essential”
ratings included:

Question Rated 4 or 5 Rated 4 or Interpretation

for Future 5 for Today
Question 18: The 93.6% (88) 78.3% (54) While the percentages show
children and youth RE distinct room for improvement,
programs help students note that the raw number of
form strong peer groups responses is significantly disparate
of UUs - this is a major indicator of

desired improvement

Question 15: The UUCC | 93.1% (92 62% (44) A clear need for strongly-demand
children and youth RE respondents) improvement (note this question
programs produce did overlap children and youth
strong UUs programs)
Question 22: The RE 92.1% (81) 55% (33) A dramatic cry for significant
program provides improvement in the future!
opportunities for
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children to take part in
group social action
projects

Question 16: The
children's RE Curriculum
is driven by UUism/7
principles

88.7% (79)

67.2% (39)

While the percentages show
distinct room for improvement,
note that the raw number of
responses is significantly disparate
- this is a major indicator of
desired improvement

Question 17: The
children’s RE curriculum
addresses a broad
spectrum of world
religions

86.2% (81)

79.4% (54)

While the percentages show little
demand for improvement, note
that the raw number of responses
is significantly disparate - this is a
major indicator of desired
improvement

Question 21: The RE
program provides
appealing social activities
for children and families

85.7% (72)

55.7% (34)

More than twice as many
respondents demand this be an
essential feature of our future RE
program versus the importance it is
given today

Question 20: Children's
RE experiences include
occasionally attending
the Worship services

79.3% (73)

60.5% (46)

Improvement needed

Question 19: Children's
RE experiences include
attending the Children's
Greeting

76.2% (67)

88% (66)

A statistically unusual area, which
proves to be of continuing
importance to the congregation,
but does not require significant
adjustment for the future

Question 23: “Music is
an important element
for children and youth
RE classes”

75.9% (69)

28.3% (17)

Perhaps the single most vehement
demand for future improvement -
in such a musically-rich
congregation!

“Lifespan” Means Adults Too!

While the support for adult RE was less strong among respondents, 89.1% (or 82
respondents) awarded a “4” or “5” rating to question 10: The adult RE program

is essential to the future health of this congregation.

Only 51.6% of

respondents (34) felt that today’s adult RE can be characterized as “essential.”

Adult RE attributes reported as “essential” to our future program included

Question Rated 4 or | Rated 4 or Interpretation
5 for 5 for Today
Future

Question 7: Adult RE classes
provide me an opportunity to meet
other UUs

85.2% (75)

65.6% (40)

Strong demand for future
improvement

Question 2: Adult RE classes | 84.6% (77)

encourage me to explore and
articulate my personal theology

56.4% (35)

More than twice as many
respondents demand that
Adult RE do more in this area
in the future

Question 1: Adult RE classes | 80.8% (76)

provide a comprehensive

50% (28)

More than twice as many
respondents demand that
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understanding of the
Fundamentals of UUism and the
7 principles

Adult RE do more in this area
in the future

Question 8: The expertise and/or
charisma of adult RE teachers
makes me want to attend classes

79.2% (65)

38.6% (22)

Almost THREE TIMES as many
respondents demand that
Adult RE do more in this area
in the future - calls for more
adult RE teacher training

Question 6: Adult RE classes help
me develop practical strategies to
live my UU principles

79.2% (72)

35% (21)

More than THREE TIMES as
many respondents demand
that Adult RE do more in this
area in the future

Question 3: Adult RE classes give
me a place to explore comparative
religion with other UUs

70.9% (61)

31.5% (17)

More than THREE TIMES as
many respondents demand
that Adult RE do more in this
area in the future

Summary of Critical RE Program Attributes

When assessing which program attributes were rated as important (i.e., rated
“4” or “5”), key elements that the congregation has shown the most support

for are clearly:

1. A curriculum and program that is driven by UUism and the 7 principles

for adults (81% -

with only 50% finding this in today’s program), children

(89% - versus 67.2% finding this in today’s program), and youth (68% -
versus 52.8% finding this in today’s program) and produces strong UUs

(91% - versus 62% in today’s program).

While we are fair-to-middling in

providing this foundation today, we clearly want this to be our core for

the future.

2. The opportunity to explore your own theology for adults (85% - today’s
program nets only 56.4%) and youth (63.5% - today’s program nets 51.9%)
and for adults to explore practical strategies for living the principles of
UUism (79% - today’s program nets a dismal 35%). We offer some of this
today, but the call for far more in the future is clear.

3. A curriculum that allows us to explore world religions with other UUs:
adults (71% - versus 31.5% for today’s program), children (86% - today’s
program nets a strong 79.4% with curricula including “Holidays and Holy

Days” and “Neighboring Faiths”), and youth (69% -
In comparative religion, we are on the right track with

67.8% of today).

nearly equal to the

our children and youth, but sadly failing our adult members! Few of us
were raised UU, and we thirst for knowledge our children are gaining!
4. A program that provides an opportunity to form strong UU peer groups

for adults (85% -

a significant increase over the 66% rating for today’s

program) and youth/children (94% - a significant increase over the 78.3%
rating for today’s program). Important aspects in the formation of peer
groups is the formation of friendships as a youth (71% - an ongoing
strength of today’s program which nets a 75% rating on this),

connections across age groups (84% -

a stunning demand in contrast to

the 28.4% rating for this in today’s program) and social opportunities for
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children (86% - versus only 56% finding this strong in today’s program)
and youth (81% - a respectable 71% found this in today’s program).

5. Curricula and programs that allow social action opportunities for
children (92% - only 55% of respondents found this to be a strength in
today’s program) and youth (68% - 54% found this to be a strength in
today’s program). Particularly for our children learning about the world
around them, we want far more social action from our RE program!

6. Music as part of the RE program (76% - only 28% of respondents found
this to be a strength of today’s program, despite our plethora of talent
and resources in this area).

Who Will Run The Show?

A vast majority (87%) of respondents thought it very important (rated 4 or 5 for
the future) to have enough professional staff at UUCC to address the needs of
the Religious Education program (question 12). 66% of those respondents think

that paid professional staff is not sufficient for current RE needs (rated 1, 2, or
3).

Many survey respondents were willing to increase their pledge in order to
obtain the appropriate staff to support the RE program. There were 35 non-
responses that were not youth. These non-responses could mean they were
unwilling to raise their pledge or that they did not feel able to answer the
question. Of those who answered the question 24.3% (16 respondents) would
raise their pledge 1%, 11.4% (8 respondents) would raise their pledge 2%, 32.9%
(23 respondents) would raise their pledge 5%, 14.3% (10 respondents) would
raise their pledge 10%, 5.7% (4 respondents) would raise their pledge more than
10%, and 11.4% of respondents (8) did not currently pledge.

Given the broad support for increased professional staff for religious growth
and learning, and the consensus that lifespan RE is essential to the future
health of our congregation, we turn to the personal skills and characteristics
that would resonate with our community to create and support a healthy RE
program. Perhaps we seek a new Director of Lifespan Religious Growth and
Learning, aided by a paid administrative assistant and a restructured volunteer
lifespan RE Council. Perhaps we seek a Minister of Religious Growth and
Learning, with a similar support structure. Perhaps this is a leadership role
that takes more than one leader. What is clear is that our congregation seeks
the following characteristics and skills for the future leadership of our RE
program (ranked in order by percentage of respondents that ranked it most
important - a “4” or “5” response on the survey):

1. Approachable (94%)

2. Open minded (94%)

3. Friendly (91%)

4. Sensitive to others (91%)

5. Respectful (90%)
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Energetic (85%)

Personable (81%)

Self-confident (81%)

9. Able to access UU connections (81%)

10. Experience/knowledge in program management (81%)
11. Inspiring (80%)

12. Knowledge of teaching methods (80%)

13. Strategic thinker (79%)

14. Experience/knowledge of teacher training (78%)

15. Experience/knowledge of curriculum development (77%)
16.Experience/knowledge conflict management/mediation (76%)
17.5Solid UU identity (75%)

18. Visionary (72%)

19. Outgoing (66%)

20. Theological knowledge (64%)

o N

While these response show a clear emphasis on personal characteristics that
would ensure an RE leader who is inviting and supportive, the need for real
leadership skills, professional education management skills, and a strong
theological base was clearly essential to more than 3 of every 4 respondents.

Haven’t We Always Had a Professional RE Staff?

In responding to question 12, “There are enough paid professional staff
members at UUCC to address lifespan RE needs well,” 87.7% of survey
respondents indicated that this is essential (rated “4” or “5”) to our future RE
program. But only 33.6%of respondents found this to be an accurate
description of our program today. However much we value our past and
treasure the contributions of the many wonderful volunteers and paid staff who
have helped to shape our lifespan RE program, we need people with the right
type of training, ideas and energy to guide us into our desired future!

We must recognize that we have great raw materials, great trends, and great
enthusiasm. We now can identify our congregational need, as expressed
through this survey, for certified RE leadership, with rich JPD and UUA
connections, with fresh insights, and with a thirst to enable us all to drink
deeply at the well of religious growth and learning - throughout our lifespans.

What’s Next?

The UUCC RE Search Committee is drafting a Lifespan Religious Growth and
Learning Mission and Vision Statement. This will be circulated for
congregational review and comment. The revised statement will then be put
forward for approval and will become the basis for the recruitment and
selection process for our future RE leadership.
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Survey on Congregational Faith Development

Your input is essential to ensuring that the way UUCC evolves matches the
religious education (RE) needs and expectations of our congregation. Why do
we come here? What do we need and hope our time at UUCC will provide for
us? As we work towards widening our vision of what UUCC can provide in our
lifespan religious education program, please take a few minutes to complete
the following survey, and look forward to reviewing the results of this survey in
a report planned for January 2008. The RE Search Committee welcomes your
additional input - contact us at Research@uucolumbia.net

We all want the RE program to match the needs and interests of our
congregation. To strive towards this, we need to define what we want that
program to be. For each program attribute listed in the table below, please
indicate
a) how important it is to you that our future RE program have the
attribute; and
b) your perception of how successfully that attribute is provided by the RE
program today.

Please use this table if you are an adult aged at least 19:

Important to Future | Provided Today
5=essential; 5=very well;
1=not at all 1=not well at all
important
Adult RE classes provide a comprehensive 12345 No 12345 No
understanding of the Fundamentals of being | opinion opinion
a UU and the 7 principles
Adult RE classes encourage me to explore 12345 No 12345 No
and articulate my personal theology opinion opinion
Adult RE classes give me a place toexplore |1 2 3 4 5 No 12345 No
comparative religion with other UUs opinion opinion
Adult RE classes give me a place to discuss 12345 No 12345 No
current world events with other UUs opinion opinion
Adult RE classes provide me opportunitiesto |1 2 3 4 5 No 12345 No
discuss sermons with other UUs opinion opinion
Adult RE classes help me develop practical 12345 No 12345 No
strategies to live my UU principles opinion opinion
Adult RE classes provide me an opportunity |1 2 3 4 5 No 12345 No
to meet other UUs opinion opinion
The expertise and/or charisma of adult RE 12345 No 12345 No
teachers makes me want to attend classes opinion opinion
Adult RE classes provide me an opportunity |1 2 3 4 5 No 12345 No
to work with other UUs on social action opinion opinion
projects
The adult RE program is essential to the 12345 No 12345 No
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health of this congregation opinion opinion
The UUCC RE program promotes personal 12345 No 12345 No
connections across all ages opinion opinion
There are enough paid professional staff 12345 No 12345 No
members at UUCC to address lifespan RE opinion opinion
needs well
The children’s RE program 12345 No 12345 No
(nursery - 7" grade) is essential to the opinion opinion
health of this congregation
Important to Future | Provided Today
5=essential; 5=very well;
1=not at all 1=not well at all
important
The youth RE program (8" - 12 grade) is 12345 No 12345 No
essential to the health of this congregation | opinion opinion
The UUCC children and youth RE programs 12345 No 12345 No
produce strong UUs opinion opinion
The children’s and youth RE Curricula are 12345 No 12345 No
driven by UUism/7 principles opinion opinion
The children’s RE curriculum addresses a 12345 No 12345 No
broad spectrum of world religions opinion opinion
The children and youth RE programs help 12345 No 12345 No
students form strong peer groups of UUs opinion opinion
Children’s RE experiences include attending |1 2 3 4 5 No 12345 No
the Children’s Greeting opinion opinion
Children’s RE experiences include 12345 No 12345 No
occasionally attending the Worship services | opinion opinion
The RE program provides appealing social 12345 No 12345 No
activities for children and families opinion opinion
The RE program provides opportunities for 12345 No 12345 No
children to take part in group social action | opinion opinion
projects
Music is an important element in children 12345 No 12345 No
and youth RE classes opinion opinion

Please answer the following questions if you are an RE student under the age of

19:
Important to Future Provided Today
5=essential; 5=very well;
1=not at all important | 1=not well at all

| have made friends at UUCC 12345 No 12345 No
opinion opinion

| am comfortable with the Director of 12345 No 12345 No

Lifespan Religious Education opinion opinion

| feel welcome when | attend services 12345 No 12345 No
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opinion opinion
RE classes provide me an understanding 12345 No 12345 No
of the Fundamentals of being a UU and opinion opinion
the 7 principles
RE classes encourage me to explore and 12345 No 12345 No
articulate my own beliefs opinion opinion
RE classes give me a place to explore 12345 No 12345 No
comparative religion with other UUs opinion opinion
RE classes give me a place to discuss 12345 No 12345 No
current world events with other UUs opinion opinion
RE classes provide me opportunities to 12345 No 12345 No
discuss sermons with other UUs opinion opinion
RE classes help me develop practical 12345 No 12345 No
strategies to live my UU principles opinion opinion
The RE program provides social activities |1 2 3 4 5 No 12345 No
for youth and children at UUCC opinion opinion
The RE program provides opportunities 12345 No 12345 No
for me to work with my UUCC friends on | opinion opinion

social action projects

For all respondents: The future leader of religious education at UUCC needs to
have certain skills to successfully implement and evolve a compelling and
enriching RE program for our congregation. Please indicate to what extent you
feel the following skills are essentials to that leader: (5=absolutely essential,

1=not at all important)

Able to access/use UU connections 12 3 45 no
opinion

Experience in program management 12 3 45 no
opinion

Experienced in conflict management/mediation 12 3 45 no
opinion

Strategic thinker 12 3 45 no
opinion

Visionary 12 3 45 no
opinion

Detail oriented 12 3 45 no
opinion

Able to recognize and access the skills/abilities/interests |1 2 3 4 5 no

of others opinion

Experience/knowledge in teacher training 12 3 45 no
opinion

Knowledge of teaching methods and learning theoriesfor |1 2 3 4 5 no

all ages opinion

Experience/knowledge of curriculum development 12 3 45 no
opinion
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Solid UU identity 12 3 45 no
opinion
Sensitive to others 12 3 45 no
opinion
Inspiring 12 3 45 no
opinion
Theologically knowledgeable 12 3 45 no
opinion
Personable 12 3 45 no
opinion
Outgoing 12 3 45 no
opinion
Charismatic 12 3 45 no
opinion
Self confident 12 3 45 no
opinion
Respectful 12 3 45 no
opinion
Approachable
Friendly
Open minded 12 3 45 no
opinion
Energetic 12 3 45 no
opinion
All respondents please complete the following statements:
| have attended UUCC for: 0-5 years
6-10 years
11-20 years
more than 20 years
| have attended another UU congregation yes no
regularly:
| describe myself as a UU: yes no

| am

under 21 years old
21-30 years old
31-40 years old
41-50 years old
over 50 years old

| have attended Adult RE classes at UUCC in ___yes ____no
the past 5 years:
| have children aged 0-3 years
4-12 years
13-18 years
_____no children under age 18
| have adult children who graduated from yes no
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| UUCC’s RE program:
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To ensure that UUCC’s paid professional staff
is able to address the RE needs of our
congregation, | would be willing to increase
my annual pledge by

1% 2% 5%

10% more than 10%
| do not currently pledge
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